Proposed Hospital Inpatient/Outpatient Timeline
Working Document As of April 2, 2015

Task Start Date |End Date
Communication and Meetings

with Hospitals 3/1/2015( 6/30/2015
Survey of Hospital Data

Submitters 4/1/2015| 4/17/2015
Hospital Webinar 5/20/2015( 5/20/2015
Finalize Changes to Chapter 241 1/1/2015| 6/30/2015
Develop Parse and Stage 7/1/2015( 9/30/2105
Hospitals Send Test Files via SFTP 10/1/2015| 11/30/2015
Develop and Implement

validations, Load master file from

staging 10/1/2015| 1/31/2016
Develop Portal and Value Add

Reporting 2/1/2016| 3/31/2016
Hospitals Test Portal 4/1/2016| 4/30/2016
Resolve Issues Found in Testing 5/1/2016| 5/31/2016
Deployment Certification 6/1/2016| 6/30/2016
Go Live 7/11/2016| 7/11/2016
Data released TBD TBD
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