MHDO Transformation and Transparency Grant Timeline 10/4/2013 — 9/30/2014

10/4/2013 - 9/30/2014
Project Management

10/4/2013 - 9/30/2014

Data Submission Portal Enhancements/Ongoing Support — Monthly Release, Operations, Help Desk, Documentation Updates, Analytics

10/9/2013 - 1/3/2014
Convene Data User Group (DUG)

AN

1/1/2014 - 4/5/2014
Reconvene Payer User Group (PUG)

AN

4 [\

10/5/2013 - 12/31/2013
MHDO Data Storage Migration to NORC

10/4/2013 - 12/30/2013
3" Quarter 2013 APCD Public Release Planning

10/4/2013 - 1/31/2014
Data Management/Governance SOP Development

10/4/2013 - 1/31/2014
Data Warehouse Planning - Initial Data Modeling: Determine Data Uses,
Determine Priorities, and Timelines

11/1/2013 - 1/31/2014
Determine 200 Procedures to Add to Current
HealthCost Website

10/4/2013 - 9/30/2014
Collaboration and Coordination w/Stakeholders

2/1/2014 - 9/30/2014

Data Warehouse Prototyping- Building Components that Transform from Current State to New Structure, Design of Common Indexes

2/1/2014 - 7/1/2014
ient Encounter Data — Define File Layout

11/1/2013 - 5/30/2014

HealthCost Me
10/4/2013 - 12/31/2013

11/4/2013 - 1/31/2014
p for ICD 10 and Hospital Inpatient/Out
(HUG)

Convene Hospital User

2/1/2014
Rule 243 Change — Develop Strategy for ICD10 Conversion: e Chapter 243 Public Hearing

dtient Approach

logies: Refine and Collaborate with NH, if feasible

4/1/2014
Rule Chapter 243 Effective Date

10/4/2013 - 7/3/2014

Rule Making

Validations (835 to 837?)

6/3/2014 - 9/30/2014
Determine Quality Metrics to Integrate with HealthCost

9/30/2014
Official ICD 10 Release
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