HAI Collaborating Partners 2016:  Preliminary Schedule and Agenda
	Schedule
	Topics
	Area of Focus

	1Q2015:  Jan
01/22/2016
Noon-4pm
Pine Tree Room
2 Anthony Ave
Augusta, ME

	Emerging Pathogen:  Ebola Preparedness
· REPORT:  
· Ebola Readiness Assessments (ERA):  Assessment Hospitals
· DISCUSSION:  
· ERAs for non-assessment hospitals
· Readiness sustainability for all hospitals
· Emerging Threat Response Plan (Part I)
	RESPOND

	
	Antimicrobial Stewardship (AMS)
· REPORT:
· National Strategic Plan:  Antibiotic Resistance
· AMS surveillance programs – Acute Care
· DISCUSSION:
· AMS Plan for Maine
	PREVENT

	2Q2015:  Apr
04/22/2016
Noon-4pm
Pine Tree Room
2 Anthony Ave
Augusta, ME
	Statewide HAI Surveillance
· REPORT:  
· Updates related to Chapter 270 “clean-up”
· CSTE Position Statement:  Surveillance in LTCs
· QIN-QIO:  Collaborative for LTCs/Nursing Homes
· Maine Annual HAI Report:  Maine to Maine comparison
· CDC HAI Progress Report:  Maine to National comparison
· DISCUSSION:  
· ACUTE
· LTC/Nursing Home:  CDI and UTI
	ANALYZE

	3Q2015:  Jul
07/22/2016
Noon-4pm
Pine Tree Room
2 Anthony Ave
Augusta, ME

	HAI Outbreak 
· REPORT:
· The state’s ability to identify, report, respond
· HAI Outbreak Definitions for Maine
· Lapse in Infection Control Protocol 
· DISCUSSION:
· Authority of Public Health to Investigate Outbreak
	RESPOND

	
	DART & ICAP
· REPORT:
· Analysis of HAI data by region
· Targeted Infection Control Assessments
· DISCUSSION:
· State and/or Regional Needs
	ANALYZE
&
PREVENT

	4Q2015:  Oct
10/28/2016
Noon-4pm
Pine Tree Room
2 Anthony Ave
Augusta, ME

	Emerging Pathogen:  CRE
· REPORT:
· CRE surveillance data – the first year 
· CDC CRE Toolkit (if updated toolkit available)
· DISCUSSION:
· Emerging resistant organisms and State surveillance
· Emerging Threat Response Plan (Part II)
	RESPOND
& 
PREVENT

	
	Explore Capacity and Competency
· REPORT:
· Summary of capacity and competency assessments
· DISCUSSION:
· Infection Preventionist Capacity
· Competency as part of Licensing or Credentialing of Providers (e.g. doctor, NP, PA, LIP)
	PREVENT

	
	[bookmark: _GoBack]Education
· UPDATE:
· Library of Resources (APIC, Muskie, MeCDC, QIN-QIO)
· Bi-annual Conference
	PREVENT



