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MINUTES 
MAINE HEALTH DATA ORGANIZATION
BOARD OF DIRECTORS MEETING
151 CAPITOL STREET, AUGUSTA, MAINE

THURSDAY, November 3, 2011
The meeting of the Maine Health Data Organization (MHDO) Board of Directors 
began at 9:05 a.m. with the following Board members present:  Cathy McGuire, 
(Chair), Katherine Pelletreau, (Vice-Chair), Poppy Arford, Maryagnes Gillman, 
Lisa Harvey-McPherson, Anita Knopp, Neil Korsen, Garrett Martin, Eric Martinsen, 
and Dave Winslow.  Absent members were Jennifer Carroll, Joe Ditré, Peter Gore, Karynlee Harrington, Anne Head, Douglas Jorgensen, Jim Leonard, Chris McCarthy, and Ted Rooney.

Approval of September 1, 2011 Minutes

The MHDO Board approved the September 1, 2011, MHDO Board minutes as written.  

Executive Director Report

Compliance Report - Phil Bonneau, MHDO Compliance Officer disseminated a current compliance report for Board review.  After a brief update from Mr. Bonneau, a motion was made and seconded to refer Diversified Group Brokerage Corp. to the Attorney General’s Office for non-compliant claims data submissions.  Motion carried.  He then explained the ongoing issue with Magellan Behavioral Health Systems, and a motion was made and seconded to enforce the $5,000 fine for non-compliant claims data submissions.  The motion passed unanimously.  The Board then discussed Tufts Benefits Administrators’ outstanding claims data submissions and a motion was made that the $5,000 fine be enforced.  The motion was seconded and passed with one abstention.  United Condordia Companies non-compliant claims data submissions 
was discussed and a motion was made to assess a $5,000 fine.  The motion was seconded and unanimously passed. The Board requested that when they are being asked to consider fines that they receive information on the percentage of volume the company produces, to help determine the appropriateness of the fine. 
Maine Medical Center Waiver Request (Nursing Culture of Safety Survey data) - 
Susan Schow explained the reason for Maine Medical Center’s request for a waiver of their 2011 survey data submission, and recommended that the Board grant the waiver.  A motion was made and seconded to grant Maine Medical Center’s waiver request. 
The motion carried with one abstention. 
Maine Legislature/DHHS/Medical Care Development Medical ED Claims/Dental Claims Data Request Waiver - Mr. Prysunka explained the background of this data request and a motion was made and seconded to grant the waiver request.  The motion passed unanimously.
Update on MONAHRQ (Version 2.02) - Susan Schow explained the improvements 
in Version 2.02 of MONAHRQ and provided a draft memo to be sent to hospitals informing them of these updates. The memo also provides a link that will allow 
hospitals the opportunity to review the web site before it is publicly available.  
Ms. Schow asked the Board to approve this process for all future updates; of 
which there were no objections. Linda Adams will e-mail the link to the test site 
to the Board when it is ready.

Chapter 270:  Uniform Reporting System for Quality Data Sets (provisional adoption) - Susan Schow updated the Board on the changes made to Chapter 270 as a result of the comments received at the public hearing. There was a motion and a second that 
the Board provisionally adopt Chapter 270 with the changes.  Motion carried.
Chapter 270:  Uniform Reporting System for Quality Data Sets - modify statute to make rules routine technical - Mr. Prysunka stated that given the lengthy agenda he would explain at a future meeting the reasons for requesting that the Board approve modifying the MHDO statute to change Chapter 270 rules from major substantive to routine technical.  
Chair Report
Board Retreat Summary and Action Items - Chairwoman Cathy McGuire reviewed the documents that the Board had recently received via e-mail.  She and Ms. Pelletreau explained the discussions that took place regarding the decision around downsizing 
the Board to 11 members.  There was some discussion of the timing of the changes, on tightening language regarding consumer representatives, and on allowing professional organizations to continue recommending nominees.  It was stated that the Board would be dissolved and recreated, and language drafted to require 50% of current Board members be reinstated during the transition period.  It was agreed that the Board would have discretion to convene a Provider Advisory Committee once or twice a year as needed, with at least one of the provider board member being part of the Committee.  After much input from Board members, a motion was made to accept the recommended Board structure; to have the Director craft legislation to present to the Board with transitional language stating that at least 50% of the current Board members remain on the new Board, and language that a provider advisory group with at least one provider member to act as liaison. There was more discussion regarding consumer representation and it was agreed that the current Consumer representatives, Legal Counsel Paul Gauvreau, and Chairwoman Cathy McGuire will discuss the issue via 
a conference call, before the next Board meeting.  A friendly amendment was added that one sitting Board member from each category will remain on the Board.  The motion was seconded and after further discussion the motion passed with one Board member opposed.  It was also stated that pending appointments will be put on hold.  
Next, the Powers and Duties of the Board handout, which lists Board and staff 
functions was discussed.  It was noted that the MHDO statute mentions the Board 
and the Organization but it is not clear if Organization includes the Board or just 
refers to MHDO staff.  Mr. Prysunka and Mr. Gauvreau will work together to clarify 
this.  Mr. Prysunka will draft statutory changes to clarify Board and staff roles as discussed and will bring the proposed language revisions to the next meeting for 
Board review.  
The next two Board meetings will be held on December 1, 2011 and January 5, 2012.  

Eric Martinsen has announced that he has resigned from the Board and Cathy McGuire announced that she will be resigning at end of her term in December.  The Board was asked to contact Mr. Prysunka with any nominations or requests for Board Chair and Vice-Chair for a vote at the next meeting.  

Financial Summary - Mr. Prysunka noted that there have been no decisions yet on what will happen to the opt-in money transferred from DHHS, or regarding any legal fees resulting from the court case.  Mr. Bonneau informed the Board that almost all of the assessments for this year have already been paid.  

Data Requests / Data Status Report - The Board received a Data Status Report in their packets.  Mr. Prysunka informed the Board that second quarter claims data has been released.  He also stated that there are some issues currently being worked on with MaineCare data.  Mr. Prysunka was informed by CMS that the MHDO cannot receive Medicare data on a monthly basis to be used in the claims database and will have to 
go back to waiting one and a half years for the data.  He plans to speak with members of the Congressional staff regarding the issue. 
The Board discussed having an informational presentation in the spring from Quality Counts regarding the Community Care Teams project.  

Update on Hospital Database Rebuild - Mr. Prysunka informed the Board that the rebuild is almost complete but one issue currently being resolved is the loading of the data, which takes an excessive amount of time.  However, staff is close to having the 2010 Hospital Inpatient and Outpatient data available for release.  

Update on Deloitte Report recommendations - The Board discussed a Deloitte Report recommendation to establish ongoing regular meetings with Onpoint, which is now also a requirement of the Service Agreement.  Mr. Prysunka stated that scheduling of these meetings has not yet been coordinated but will be in the near future. 
Data Processing Center Report
Janice Bourgault distributed a MHDPC Project Status report and reviewed each of 
the projects with the Board.  A discussion ensued regarding the implementation of approximately 100 new data quality edits that will become effective February 1, 2012.  The Board requested copies of the notice to payers as well as updates on evaluations being done prior to the effective date, for use in discussions on the issue going forward.  
Ms. Bourgault also disseminated the standard submissions graphs and Overdue Reports, which she reviewed with the Board.  Phil Bonneau informed them that 
Anthem Blue Cross Blue Shield is planning to consolidate their warehouses into one national data warehouse and during that process will be out of compliance for a six month period of time, which will result in the data being in arrears by two quarters.  
It was agreed that communication should be sent to data users regarding this issue; 
an issue with Medicare C, which Mr. Prysunka explained; and the current MaineCare issues.  Mr. Prysunka stated that it is common practice to notify affected parties whenever there is a significant issue that they need to be made aware of, and he 
will provide follow-up to Board.

MQF Advisory Council Update
No one was present to give the MQF Advisory Council Update.
Public Comment
None provided.

Update on the HealthCost upgrade - Kim Wing gave a presentation on the HealthCost upgrade, showing the site as it currently looks.  She gave a brief overview of the additional procedures and categories that will be listed on the web site and stated 
that combined payments will be broken down by amounts paid to facilities and to practitioners by the insurance company, excluding patient contribution. The enhancements should be available to the public at the beginning of 2012.  
There was some discussion on the next steps, which would be to add links to quality data and the possibility of contacting and linking with MHMC’s Get Better Maine was mentioned.  It was also recommended that a consumer focus group review the web 
site before it goes live. Ms. Wing also displayed the new MONAHRQ site and gave a brief overview.  
The meeting adjourned at 12:25 p.m.

