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MINUTES

MAINE HEALTH DATA ORGANIZATION
BOARD OF DIRECTORS MEETING
MAINE STATE ARMORY

179 WESTERN AVENUE

AUGUSTA, MAINE

THURSDAY, March 22, 2012
The meeting of the Maine Health Data Organization (MHDO) Board of Directors began at 9:05 a.m. with the following Board members present:  Katherine Pelletreau, (Chair),  Anne Head, (Vice-Chair), Poppy Arford, Joe Ditré, Maryagnes Gillman, Peter Gore, Karynlee Harrington, Anita Knopp, Neil Korsen, Jim Leonard, Garrett Martin, and 
Dave Winslow.  Absent members were Lisa Harvey-McPherson, Chris McCarthy, 
and Ted Rooney.
Jim Leonard Presentation (Legislative proposal)

Mr. Leonard began his presentation by giving some background information on the importance of healthcare data in Maine and on the importance of the all payer claims database.  He explained a handout that he provided to the Board and the public on the status of the Governor’s bill and recommendations.  Mr. Leonard stated that the Governor decided that given the time constraints, legislation will not be submitted during this Legislative session, but possibly in the next Legislative session.  
Mr. Leonard proceeded to give an update on the status of the LD 1818 work plan, and disseminated additional handouts regarding Chapter 109, LD 1467 Resolve, To Evaluate the All-payer Claims Database System for the State.  He discussed the membership of the work group and the four key questions that the work group will be addressing.
Mr. Leonard then reviewed his recommendations to the Board going forward, stating that the MHDO Board needs to search for an Executive Director, and develop and implement a plan to assure continued functioning of the organization.  Three options regarding the future location and composition of the organization were presented and briefly discussed.  
Discussion
Some concerns were voiced regarding the lack of MHDO Board representation on the work group.  Mr. Leonard stated that there will be a stakeholders work group conference call scheduled for April 4, 2012, from 10:00 a.m. to 11:00 a.m.  The Board as well as the public were invited to participate.  

It was stated that the Patient Center Home Medical pilot program needs the Medicaid data and the MHDO is not receiving the 2010 data from DHHS in a usable fashion.  Although the Commissioner of DHHS has authorized additional people to act on data issues, the MHDO does not have regulatory authority over public payers.  
MHDO staff reported that MaineCare data has been submitted and is in the testing phase.  It was stated that the 2010/2011 data is missing the hospital outpatient dollar amounts, which are not currently captured and will not be available until July, 2012.  There was some discussion on the MHDO being proactive in informing data users, via the web, about data status and barriers to obtaining MaineCare and Medicare data, to alleviate expectations.  
Executive Director Al Prysunka stated that much progress had been made at a recent meeting with CMS.  The MHDO will now, once again, be able to obtain five years of Medicare data with one request and will receive quarterly feeds, based on a six month process.  

Katherine Pelletreau stated that the Board will work on a proposal going forward and there was some discussion on hiring an Acting Director.  The Board will meet as scheduled on April 5th to discuss the Executive Director search, and there will be a Board Retreat on May 3rd.  It was decided that the Board would advertise for the permanent Executive Director position after the retreat.  One of the retreat topics will be the three options suggested by Jim Leonard on where and what the organization should be in the future:  1. the MHDO remain as an independent state agency; 2. fold the MHDO into another department; or 3. change to a 501 (c)3 organization.  
Anne Head stated that when Governor LePage met with the Board on March 1st he was not targeting the Board and that he wants them to revise priorities to more effectively and efficiently provide data to its users.  Mr. Prysunka will provide the Board with a list of priorities.  Mr. Prysunka will also produce a brief comparable provider cost report in response to the Governor’s request, with five to ten facilities and services.  Also, a letter from the Board will be sent to the Governor asking for support.

A motion was made and seconded that the Board authorize the Executive Committee to appoint the Acting Director.  After further discussion the motion was called and passed unanimously.

Public Comment
Michael Brannigan, Anthem Blue Cross/Blue Shield and Maine Health Data Processing Center Board Chair stated that the Data Processing Center processes the claims data and will continue until March 2013, and asked about an RFP for the work beyond that date.  Katherine Pelletreau stated that there will be an RFP but there is no solid work plan at this point. 
John Portela, former Consumer representative on the MHDO Board encouraged the Board to stay at the process of continuing to provide quality data during this time of transition, and to work with stakeholders and the many groups to whom the MHDO health care data is critical.   
The meeting adjourned at 12:05 p.m.
