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MINUTES

MAINE HEALTH DATA ORGANIZATION
BOARD OF DIRECTORS MEETING
151 CAPITOL STREET, AUGUSTA, MAINE

THURSDAY, april 5, 2012
The meeting of the Maine Health Data Organization (MHDO) Board of Directors began at 9:10 a.m. with the following Board members present:  Katherine Pelletreau, (Chair), Anne Head, (Vice-Chair), Poppy Arford, Joe Ditré, Peter Gore, Karynlee Harrington, Lisa Harvey-McPherson, Anita Knopp, Neil Korsen, Jim Leonard, Garrett Martin, Chris McCarthy, Ted Rooney, and Dave Winslow.  Absent was Maryagnes Gillman.

Chair Report
On behalf of the MHDO staff, David Vincent addressed the Board to inform them that staff is available with any questions the Board may have and asked for continued dialog between Board and staff during this time of transition.  David requested that the Executive Committee meet with staff after the Board meeting.

Katherine Pelletreau stated that Commissioner Head has agreed to be the lead person for staff and that they would both meet with staff following the Board meeting.  Commissioner Head noted that she and Ms. Pelletreau are committed to the future of the agency and a continued positive relationship with the staff.
L.D. 1743:  Resolve, Regarding Legislative Review of Portions of Chapter 270:  Uniform Reporting System for Quality Data Sets Final Adoption - Ms. Pelletreau reviewed the process that the Board had followed regarding Chapter 270 and stated that there were no issues with the rule.   A motion was made to accept the Chapter 270 rule as presented for final adoption.  The motion was seconded and passed with one abstention. 
Letter to Governor LePage (follow-up on visit to the Board) - Ms. Pelletreau stated that there has been no response to the Governor yet in regard to his meeting with the Board on March 1st.  She informed the Board that because of the urgency, and due to the importance of MHDO staff to continue working with Medicare mapping, she has asked Onpoint to assist in producing a report to show the Governor what can be done with the all payer claims data.  A Board member suggested, and the Board agreed, to use a comparable report that Onpoint had prepared for the Maine Office of Employee Health and Benefits, that is currently available and open to the public. 
There was some discussion regarding what the Governor wants and how to provide him with correct, up-to-date information.  It was decided that the Executive Committee would contact the Governor’s Senior Health Policy Advisor Katrin Teele, to discuss what data is available and to outline limitations of the data.
HealthInfoNet (HIN) - A Board member brought up the issue of the MHDO entering into an agreement with HIN to provide them with an encryption key allowing them to unencrypt identifiers in the data set, thus identifying patients.  It was stated that the Maine Health Management Coalition (MHMC) had made a similar request a year prior and was told that it was illegal and technically impossible.  The Board member stated that the MHMC had spent a considerable amount of money to work around the identifiers in the data and that the Board may receive a Freedom of Access request and a possible request for monetary reimbursement.  
Ms. Pelletreau stated that the draft MOU between the MHDO and HIN has not been finalized or signed, and Paul Gauvreau, Assistant Legal Counsel stated that to do so would be in violation of the law.  Ms. Pelletreau stated that the pilot program with HIN would have to be pulled until further investigation could be done.
Ted Rooney asked if it was technically possible to unencrypt personal identifiable data. Jim Harrison, Onpoint Health Data President, replied that it is not possible because the encryption algorithm is a one-way hash, with no key to get back to the live identifier in claims data.  He explained that a model discussed approximately a year ago was that HIN could potentially run the direct identifiers in the clinical database through the same encryption algorithm as the claims data, enabling the match up of individual patients in the two databases.

Board members Karynlee Harrington, Joe Ditre, Ted Rooney, and Poppy Arford volunteered to be on a subcommittee to understand the scope of the work in the proposal with HIN and MHDO.  They will determine the goals and barriers of the work, including any legal issues, and what, as an agency, is our exposure.  Ms. Harrington will chair the subcommittee and report back at the June Board meeting.
Due to time constraints, the issues of Project Management for Critical MHDO Functions, and Formalize Plan for May 3, 2012 Board Retreat were not discussed. 
Public Comment

None provided
Executive Session

A motion was made that the Board enter into executive session to discuss a personnel matter as authorized by Title 1, MRSA, Sec. 504(6)(A)&(F), and Title 5, MRSA, Sec. 7070.  The motion was seconded and passed. 
The Board came out of executive session and no action was taken.

The meeting adjourned at 11:10 a.m.
